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The Project (TIA)

Baseline Schedule

Original Project 
Completion: 
July 13, 2010
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On February 1, the owner informed the contractor that 
to accommodate the spawning season this year, the 
project’s environmental permit had been modified The

The Change

project s environmental permit had been modified. The 
second cofferdam, located in a flowing portion of the 
river, could not be installed until March.

FIRST, Update the 
Schedule to the date 
of the change:

Update for Change

of the change: 
February 1, 2010
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Update for Change

SECOND, Identify 
the Current Project 
Completion Date: 
July 19, 2010

THIRD, Adjust the 
schedule for the change,
Adding in an activity for the

Adjust for Change

Adding in an activity for the 
restricted period, which could 
also have used a constraint or 
calendar.
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THIRD, Adjust the 
schedule for the change,
Adding in an activity for the

Adjust for Change

Adding in an activity for the 
restricted period, which could 
also have used a constraint or 
calendar.

Don’t forget to 
run the schedule

Adjust for Change

Note that the 
critical path has 
changed

FOURTH, Identify 
the Current Project 
Completion Date: 
July 22, 2010
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What was the completion date?
Before the change: July 19

Evaluate the Results (TIA)

After the change:    July 22

The change order issued for the permit 
revision should include a 3-day time 
extension.

Alternately, the work could be accelerated to 
mitigate the delay and achieve timely 
completion.
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